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How to use the Report
Summary
Recommendations

This Export Strategy and Plan is designed to be easy to navigate,
and the information provided accessible and direct.
• The document has two broad sections:

About the
Project

Project
Objectives

Methodology

Our Approach

Disclaimer

o The first section provides an overview of how we arrived
at the shortlist of five priority markets. It also provides a
clear comparison between the 5 priority countries in
terms of macro-economic factors and trends in the
import/export activity of those markets.
o The second section comprises deeper analysis for each of
the five priority markets and a “Route-to-Market
Strategy”, outlining the country’s environment,
regulations, and stakeholders that are important for
anyone exporting to that particular market.
• The tabs at the side are hyperlinked to the relevant section,
which provides bite size information on the topics mentioned
• The country reports are meant to be stand-alone documents,
and providing all the necessary information for the user to know
about and enter the market
• A list of appendices is also provided at the end of the document
which includes the necessary forms and website links useful to
the user. The Appendices also contain more detailed statistics
and other relevant data.
Please note that the Report refers to USD throughout, unless
otherwise indicated. A reference in the report to “tonnes” refers to
metric tonnes, equivalent to 1000 kilograms.
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SUMMARY RECOMMENDATIONS
Summary
Recommendations

About the
Project

Project
Objectives

Methodology

Our Approach

Our key recommendation is for the Australian Melon industry to
actively explore opportunities in the five priority markets identified.

Under each market profile, we have included specific
recommendations for the following items:
Market Access (tariff and non-tariff)

•

•

Price Strategy

•
Disclaimer

Korea, as the only market requiring additional technical market
access, could be pursued to recognise WA’s Bactrocera Tyronifree status.
The Maldives and Korea should remain the focus of tariff
reduction requests at future opportunities.

•

Other than Japan, Australia should pursue opportunities to
command prices at the ‘premium’ end of the market.
For Japan, Australia should seek prices consistent with high
quality, sub-premium ‘everyday’ melons.

Varieties

•
•

Each priority market has subtle differences in varietal prominent
and consumer trends.
Recommendations for each market should be examined carefully.

Seasonality

•
•
•

HK and Japan offer greatest prospects for volume exports
around the margins of the high summer season.
Korea may offer opportunities for counter-cyclical (ie. Korean
winter) supply, while Malaysia presents opportunities year-round.
The Maldives has year-round opportunities into the 5-star hotel
channel, and in the 3 months prior to Ramadan for
domestic/retail channels.
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SUMMARY RECOMMENDATIONS
Summary
Recommendations

Opportunities for Value-add

•
About the
Project

•

Ready-to-eat (pre-cut and packaged) melons are a growing retail
consumer feature in Japan, though further feasibility work on this
would be required to substantiate an opportunity for Australian
exports.
Melon-flavoured juices and other products show particular
promise in Korea, Hong Kong and the Maldives.

Project
Objectives

Marketing Key Messages
Methodology

•
•

Our Approach

Each priority market has subtle differences in suitable marketing
messages.
Recommendations for each market should be examined carefully,
with further consumer research required to support opportunities
such as in the melon value-add sector.

Disclaimer
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Introduction: About the Project
Summary
Recommendations

About the
Project

Project
Objectives

Methodology

Our Approach

Disclaimer

While the value of Australian melon exports has increased in
recent years, the exported volume has remained relatively stable.
This suggests that Australian melon exports are finding their
greatest opportunity and growth in markets that demand a
premium product.
This Export Strategy and Plan seeks to extend the reach of the
Australian melon industry by focusing on new and development
markets as priorities.
As of now, market development has taken place primarily on an
ad-hoc basis. This Export Strategy and Plan aims to provide a
robust and focused export strategy that prioritizes improved
market access initiatives and enables the melon industry to reach
its export target of 18,000 tonnes by 2021.
This Plan aims to set criteria and priorities for industry and
government activities to further market access and seeks to
provide strategies and describe activities to build a sustainable
and expanding Australian melon export market.

Acknowledgements

APCO Worldwide would like to thank the Australian Melon
Association and Hort Innovation for their support and input
in the development of this report.
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• Austrade
• Australian Horticultural Exporters Association
• Capogreco Farms
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Introduction: Project Objectives
Summary
Recommendations

About the
Project

Project
Objectives

Methodology

This Export Strategy and Plan aims to provide industry and
government agencies with a clear, prioritised and commercially
focussed export market access plan.
The Plan provides the industry with an in-depth profile of priority
markets for Australian melon exports, and provides technical
information to facilitate the industry’s future decision making and
prioritisation for market access.
Specifically, this Plan seeks to help the Australian melon
industry achieve three key goals:
Increase its prominence as a successful exporter
Better focus prospects for expansion in export markets

Our Approach

Disclaimer

Reinforce a growing prominence at the premium end of
the global melon market
This Plan includes a longer list of markets which offer
substantial opportunities for Australian markets, beyond the
five profiled according to the parameters of this project. We
would encourage industry to examine prospects for expanding
opportunities in these markets as well.
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Introduction: Methodology
Summary
Recommendations

About the
Project

The APCO Export Strategy Model is a two-step model that uses both
quantitative and qualitative analysis in creating strategic export plans
for any organization or industry.
The process begins with comprehensive research and data mining,
and seamlessly evolves into a market entry roadmap with actionable
milestones.

Project
Objectives

1. Prioritization of Potential Markets
Methodology

The process of narrowing down from the ‘universe’ to a shortlist of
5 Priority Markets
Our Approach

Our filters for potential markets is based on the most important
quantitative criteria for the Australian melon export sector.

Disclaimer

2. Route to Market Strategy and Analysis

2.1 Economic Profile of Priority Markets
The most important quantitative indicators to assess the size and
scope of the market opportunity for Australian melon exports
2.2 Market entry roadmap
•

Qualitative analysis for each Priority Market

•

‘Route to market’ advice including milestones for market
entry, distribution channels etc.
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Introduction: Our Approach
Summary
Recommendations

About the
Project

Project
Objectives

Methodology

Our Approach

Disclaimer

We describe below the approach taken in putting together this
Export Strategy & Plan:
Research and Analysis
The project began with the initial research and alignment
with the Australian Melon Industry Association. At this stage,
we conducted desktop research for quantitative data and
statistics through available public records and undertook a
comprehensive SWOT analysis for the melon industry.
Stakeholder Engagement
To obtain information about the industry and outstanding
issues or concerns, we engaged in consultations and
discussions with relevant stakeholders. We were also able to
obtain privileged information from selected interviews and
consultations with APCO’s trusted network of stakeholders.
We also conducted selected store visits in markets with
premium channels to obtain more accurate information on
pricing and availability of melons in specific markets
Export Strategy
The export strategy is the application of the PPM model and
findings to the markets that have been identified as priority
markets. This stage entails the development of the strategic
plan – recommendations and concrete action items based on
research, understanding of your needs, and APCO expertise.
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Introduction: Disclaimer
Summary
Recommendations

About the
Project

Project
Objectives

Methodology

This Report (including any appendices and attachments) has been
prepared for the exclusive use and benefit of the Australian Melon
Association, and solely for the purpose for which it is provided.
While we have made every attempt to ensure that the information
contained in this report has been obtained from reliable sources,
APCO Worldwide is not responsible for any errors or omissions, or
for the results obtained from the use of this information.
The methodology for this analysis is based on extensive desk
research and in-country market visits to ensure accuracy, and the
authors are confident that the best available data sources have
been used.

Our Approach

Disclaimer
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Prioritization of Potential
Markets (PPM)

10

Prioritization of Potential Markets

Process
Overview

The PPM stage of the process puts the data through a filter system
that enables us to judge the relevance and viability of a market to
the Australian Melon industry.

Filter Process

Prioritized
Markets

In our analysis, we accounted for two groups of data, HS Code
080711 Watermelons and 080719 Melons (Excluding
Watermelons), to ensure the exclusion of papayas, which are
included within the HS0807 code. Trade data was obtained from
the United Nations ComTrade service and supplemented by
additional sources where necessary or useful.
We organized and sorted the raw data according to quantity and
trade value in our calculations to ascertain the size of the market. In
determining the ‘growth’ of a market, we considered both the
Percentage Change of Volume and the Percentage Change of
Trade Value between 2011-2014-2016 to determine major trends in
each market.
Markets were also considered based on the percentage of melon
sales that were made up of “premium” melon sales. The average
price paid by importers of Australian melons in 2016 was US$1.37
per kilogram, well above the global average of US$0.74 per
kilogram, strongly leaning towards a premium market. We therefore
defined “premium” prices as those greater than US$0.74 per
kilogram.
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Prioritization of Potential Markets

Process
Overview

Filter Process

Prioritized
Markets

Qualifying Markets – What is the propensity to import
melons?
The qualifying and first criteria for the markets to be included in the
“universe” of markets are those markets with imports in excess of
1000 tonnes of melons per year. These markets are as follows:

Albania

Cyprus

Algeria

Czechia

Andorra

Denmark

Angola

Dominican Rep.

Antigua and Barbuda

Ecuador

Argentina

Egypt

Armenia

El Salvador

Aruba

Estonia

Australia
Austria

Ethiopia

Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Bermuda

Fiji
Finland
Fmr Sudan
France
French Polynesia
FS Micronesia
Georgia
Germany
Ghana

Bhutan

Greece

Bolivia (Plurinational State of)

Greenland

Bosnia Herzegovina

Guatemala

Botswana

Guyana

Bulgaria

Honduras

Burkina Faso

Hungary

Cote d'Ivoire

Iceland

Cabo Verde

India

Cambodia

Indonesia

Cameroon

Ireland

Canada

Italy

Chile

Jamaica

China

Japan

China, Hong Kong SAR

Jordan

China, Macao SAR

Kazakhstan

Comoros

Kiribati

Congo

Kuwait

Costa Rica

Kyrgyzstan

Croatia

Lao People's Dem. Rep.

Latvia
Lebanon
Lesotho
Lithuania
Luxembourg
Malawi

Rep. of Moldova
Romania
Russian Federation
Rwanda
Saint Kitts and Nevis
Saint Lucia

Malaysia

Saint Vincent and the
Grenadines

Maldives

Samoa

Mali

Sao Tome and Principe

Malta

Saudi Arabia

Mauritania

Senegal

Mauritius

Serbia

Mexico

Seychelles

Montenegro

Singapore

Montserrat

Slovakia

Morocco

Slovenia

Mozambique

South Africa

Namibia

Spain

Nepal

State of Palestine

Netherlands

Sweden

New Caledonia

Switzerland

New Zealand

TFYR of Macedonia

Nicaragua

Thailand

Niger

Tonga

Norway

Trinidad and Tobago

Oman

Turkey

Other Asia, nes

Turks and Caicos Isds

Pakistan

Ukraine

Palau

United Arab Emirates

Panama

United Kingdom

Papua New Guinea

Uruguay

Paraguay

USA

Philippines

Vanuatu

Poland

Viet Nam

Portugal

Zambia

Rep. of Korea

Zimbabwe
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Prioritization of Potential Markets

Process
Overview

Filter Process

Filter 1 – Geographic Proximity and Import Growth
From the “universe” of markets, we then filtered the list by looking
at geographic proximity (only those located in the Asia Pacific
region, the Indian Ocean rim and the Pacific Ocean rim) and
import growth (those markets which have demonstrated growth
over the past five years). This filter produced a list of 23 countries:

Prioritized
Markets

Japan

Chile

New Zealand

Canada

Rep. of Korea

USA

Malaysia

China

Russian Federation

Mongolia

Maldives

Oman

China, Hong Kong SAR

Costa Rica

Singapore

Ecuador

Bahrain

El Salvador

Other Asia, nes

Mexico

United Arab Emirates

Pakistan
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Prioritization of Potential Markets

Process
Overview

Filter Process

Prioritized
Markets

Filter 2 (Final sieve) – Premium Melon Growth
The final five markets were prioritized by observing the trends seen
in both sets of data.
The markets were selected for a high percentage of premium
melons, size of the market, and demonstrating strong positive
change (increase) in either quantity or value between 2011 and
2016.
The five markets identified as priority markets are*:

Japan

Korea

Malaysia

Maldives

Hong Kong
In consultation with the Reference Group established by the
Australian Melon Association:
• We excluded Russia due to ongoing trade sanctions, and New
Zealand due to high familiarity with the market.
• Maldives was included in the priority list as a market that
warranted further research as it has a promisingly high price
point, but very little is known about the market.
14
* In no particular order.

Route to Market Strategy
and Analysis
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Route to Market Strategy and Analysis

Process
Overview
Economic
Profile:
Overview

This section focuses on providing in-depth information on the
prioritized markets for exports of Australian melons.
We started by providing an analysis of the economic profiles of each
market, and then followed this with a roadmap of the different steps of
the import process in each of these markets.

Market
Roadmap:
Overview

16

Economic Profile: Overview
Process
Overview
Economic
Profile:
Overview
Market
Roadmap:
Overview

The “Key Indicators” section, set out in detail under each market profile,
highlight the macro-economic conditions for each of the five priority markets.
The data here focuses on volume.
Key
Takeaway

Melon imports are increasing across all markets – with the
exception of Japan.

Melon Production
Hong Kong

does not produce

Maldives

grows a very small
number of
watermelons locally

Other
Markets

have declined over
the 5 years to 2014

Korea

is the biggest
producer of melons
out of the 5 markets,
has declined
production by 5%.

Melon Imports
Japan

imports have fallen
slightly (2%).

is entirely reliant on
imports for their
Melon imports have
melons.
grownRe-exports
over the 5some
yearsoftoits
Hong Kong
2014. imports, which results
in a reliance on
imports of more than
100%.
Maldives

Korea

Melon Export

Malaysia

Korea

exports 1600 tonnes
annually

Hong
Kong

exports 1600 tonnes per
annum – all of which are
re-exports from other
markets.

Melon Consumption
Korea

consumes by far the
largest amount of
melons per capita
(16kg/year).

Maldives

consumption of melons
has more than doubled
(128%) over the 5 years
to 2014, though still only
consuming 1800 tonnes
per annum

Malaysia

any fall in consumption
largely tracks the fall in
production – which
suggests the numbers
fluctuate depending on
seasonality and
production

is heavily reliant on
imports for their
melons.
is least reliant on
imports (less than
1%), which reflects its
substantial domestic
melon production.

the largest melons
exporter out of the 5
priority markets, and has
increased exports by 12%
over the 5 years to 2014.
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Economic Profile: Overview
Process
Overview
Economic
Profile:
Overview
Market
Roadmap:
Overview

Trade & Competitor Profile
The “Trade & Competitor Profile” section, set out in detail for each of the
priority markets, highlights the trade position, key trading partners and
Australia's role in the trade. The trade data here focuses on value (USD).

Trade Trends

HK and the Maldives have growing trade
deficits, which indicates that they are
increasing their spend on imported melons,
while Korea is also moving in that direction.

Malaysia and Japan are
increasing exports
and/or reducing
imports.

Korea is a market that is slowly emerging from an entirely self-serving
domestic melon industry. Despite being the largest melon producer of
the 5 priority markets, it is second only to the Maldives (who produce
very few melons) in trading the least.
Reliance on Partners

Australian Market Share

Japan
(70% from Mexico)

Australia has gained a foothold in HK (8% of
total imports), Malaysia (9%) and the Maldives
(10%), with trade to Japan just on the radar
(0.09% of total imports).

Korea
(83% from USA)

8%

Malaysia
(81% from China)

9%
10%
0%

By contrast, import sources
for HK and the Maldives
are spread more broadly.

Hong Kong
Malaysia
Maldives
Japan

Import Pricing
Malaysia and HK have seen the highest price rises for
imported melons over 5 years, while the Maldives has seen
the greatest reduction in average imported price.
Australian melon exports are substantially above the average prices in the 5
markets, with the Maldives ($3.31 per Kg) paying the most and HK ($1.46 per
Kg) paying the least. On average, the 5 markets pay just over double for
18
Australia imported melons than they do for their average imported melon.

Market Roadmap: Overview
• Culture of gifting highend melons

Process
Overview

• Melons are popular
ingredients in food and
beverage products

Economic
Profile:
Overview

• Ban of Australian melons
due to Queensland fruit
fly

Market
Roadmap:
Overview

• Strong consumer
preference for domestic
produce

• Very high standards for
food safety and
sanitation
• Strong consumer
preference for
domestic produce

Republic of Korea
Japan

Hong Kong

Key
Positive
Neutral

Maldives

Malaysia

Negative

• High demand for fruits,
including premium
melons
• Domestic production is
extremely limited
• Increased demand for
melon imports during
religious festivals

• Growing demand for
tropical fruits

• Zero tariffs and few
restrictions on imports
• Consumers believe
highly in the health
benefits of fruits
• High demand for ‘fast
food’ rather than fresh
fruits

• National priority to
boost agricultural
sector
• Demand for affordable
melons is much higher
19

COUNTRY REPORTS
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JAPAN
Japan is a well-known producer of premium melons, but has
increasingly turned to foreign imports as melons are in high demand
and a large part of Japanese culture and tradition.

Trade Overview
• The import volume of
rockmelon and honeydew was
29 kilotons in 2016, and the
import volume of watermelons
was 0.3 kilotons out of total
apparent consumption of 172
kilotons and 297 kilotons
respectively*.
• Japan is ranked 26th in World
Bank’s Doing Business Ranking
• Japan has one of the highest
standards for sanitary and
phytosanitary compliance in
the world

Agriculture in Japan
• In recent years, dietary shifts
and a shrinking agricultural
industry have led to an
increased reliance on food
imports and greater openness
to foreign suppliers.
• The domestic fruit and melon
industry still has a strong
presence, and Japan imports a
fraction of watermelons it
consumes
• Japanese fruits are usually sold
as premium products

Melon Consumption
• Japanese food culture places great importance on the seasonality of ingredients as
well as their region of origin.
• Watermelon is a quintessential summer fruit, and one of the traditional fruits that is
closely tied with the Japanese culture.
• Rockmelons are the representative luxury premium fruit in Japan, though more
affordable varieties exist. Higher end rockmelons such as the “Yubari King” from
Hokkaido are frequently given as gifts.
• Honeydew melons have less cultural associations in Japan, and are generally seen as
a cheaper alternative to rockmelons.

Opportunity for Australian Melons
We see reasonable prospects of Australia achieving annual melon exports to
Japan of approximately 3400 tonnes, within 3 years.
*Source: Euromonitor Report
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JAPAN

ECONOMIC PROFILE
Vital Statistics

Economic Profile

Roadmap:
Input Supply

Roadmap;
Production

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

Open

Tariff

Total
Melon
Imports
(2016)

Melon
Import
Growth
(20102014)

% Premium
Imports
(2016)

Australia’s
Share
(2016)

6%

28,879
tonnes

-2.05%

100%

0.09%

Key Indicators

•
Roadmap:
Processing

Market
Entry
Status

•
•

Japan's economy has shrunk in the 5 years to 2014, together with
a decline in population.
Melon production in Japan has also declined, though it remains
the second top producer of the 5 priority markets.
Due to domestic production, Japan only relies on imports for 5%
of melon consumption. Japan's import quantities have remained
fairly steady over the 5 years to 2014.

Trade & Competitor Profile

•

•

•

Japan's sheer market size makes it a key melon trader (in both
volume and value). Overall, it has a shrinking trade deficit in
melons – largely driven by a reduction in imports over 5 years to
2014.
Mexico holds 70% of the total Japanese melon market, with the
USA 24%. The imports are strongly premium – it pays on average
$1 per kg, and 100% of its imports are higher than the global
average price ($0.74).
Australia has only recently started exporting to Japan, but the
early signs demonstrate a willingness to pay high premiums
($2.12 per Kg).

Opportunity for Australian Melons
The following potential export growth volumes over 3 years
are based on assumptions.
2016
(tonnes)

2019
(tonnes)

No market share
growth

12

12

8% market share

12

2309

12% market share

12

3464
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JAPAN

Economic Profile

Roadmap:
Input Supply

Roadmap;
Production

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

ROADMAP: Input Supply

Seasonality
Food consumption in Japan is highly seasonal, both due to the
availability of products as well as due to cultural preferences for
marking the passing of seasons with seasonal specialties.
Watermelons, in particular, are considered a summer fruit, with
domestic production peaking in July.
Watermelons are imported mostly in the late summer, primarily from
the US. South Korea and Mexico export watermelons to Japan
mainly in the Japanese spring and early summer.
Watermelons

Rockmelons

Honeydews

June - August

May - September

In demand throughout
the year for cut fruits and
the foodservice industry

Consumption Trends
The declining Japanese population has led to an increase in single
occupancy households and consequently a demand for greater
convenience. Although the trend towards convenience is led by
younger generations, older consumers are also increasingly showing
a preference for greater convenience.

Roadmap:
Recommendations
for Market Entry

Consumer Acceptance
Genetically Modified and Organic Foods
A 2016 study found that Japanese consumers showed a stronger
fear of food hazards than comparable developed nations (France,
the US and the UK). Japanese consumers were less open towards
genetically modified food even if its safety was appropriately
explained.
Despite the resistance to genetically modified foods however, there
is only limited, though growing, demand for organic products. In
2014, only 0.4% of the around 1,051 billion AUD domestic food
market was accounted for by organic foods.
23

JAPAN

Economic Profile

Roadmap:
Input Supply

Roadmap;
Production

Roadmap:
Processing

Roadmap:
Import and
Distribution

ROADMAP: Input Supply

Food Safety and Traceability
Although Japan lacks strict traceability requirements, consumers are
keenly interested in the origin and safety of their food.
Generally, consumers are prepared to pay a premium for what they
see as safer – domestic produce. However, trust towards domestic
produce was shaken by the 2011 Fukushima Daiichi nuclear disaster,
which has caused widespread and long lasting suspicious of food
originating from the disaster area. Scandals around food safety,
particularly of imports from China, have contributed to suspicion of
foreign imports.
Consumer perceptions of each melon

Watermelons

Watermelons
are
considered
a
quintessential summer fruit. Recently,
there has been increasing interest in
premium watermelons grown in novel
shapes such as squares, pyramids and
hearts. The corresponding high price-tags
signify quality and prestige, making such
watermelons ideal gifts.

Rockmelons

Rockmelons are the representative luxury
premium fruit in Japan, though more
affordable varieties can be bought for
under AU$ 10. High-end rockmelons are
frequently given as gifts.

Honeydews

Honeydew melons have less cultural
associations Japan, and are generally seen
as a cheaper alternative to rockmelons.

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

Given the strong existing supply of premium watermelons and
rockmelons from domestic producers with established regional
brands and reputations for safety and quality, Australian growers
may face challenges in establishing their melons as premium
products in the minds of consumers.
24

JAPAN

Economic Profile

Roadmap:
Input Supply

Roadmap:
Production

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

ROADMAP: Production

General certification required for fruit imports
In accordance with the Food Sanitation Act, access to market for all
foreign foods and beverages requires an import permit from the
Ministry of Health, Labor and Welfare (MHLW). Prior to shipment, an
“Import Notification” form must be submitted to a quarantine
station at the port of entry. Information on materials, ingredients and
manufacturing method are attached as supporting documentation.
The import of fresh fruits and vegetables is also covered by the Plant
Protection Act and requires two further certificates, listed below.
Note also that not all quarantine stations have the facilities to
perform plant inspections, meaning that care must be taken in
selecting a port of entry where plant inspections are conducted.
o Import Quarantine Certificate for Plants and Plant Products
This is an application to be completed in Japanese, and
includes information on the imported products including
quantity and origin.
o Phytosanitary Certificate
This certificate is issued by the plant health authorities of the
country of export, in this case the Department of Agriculture
and Water Resources of the Australian Government. It can be
issued in any language. The certificate confirms that the plant
products to be imported to Japan have been appropriately
inspected to ensure they conform with the phytosanitary
regulations of Japan.
Certifications required for specific melon imports (if any)
Rockmelons, honeydew melons, and watermelons which are
imported from Australia do not require any additional certifications
or procedures.
Traceability rules for fruits
Country of origin must be indicated in labels.
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JAPAN

Economic Profile

Roadmap:
Input Supply

Roadmap;:
Production

Roadmap:
Processing

Roadmap:
Import and
Distribution

ROADMAP: Processing

Licensing requirements (if any) for fruit import
Although there are no licensing requirements for fruit imports, the
following provides Japan’s national systems for geographical
indications applicable to fruit.
o Trademark Act, managed by the Japanese Patent Office
(JPO). Non-Japanese associations can also register a
trademark under this system through an application to the
Commissioner of the JPO.
o The Act on Protection of Designated Agricultural, Forestry
and Fishery Products and Foodstuffs is managed by the
Ministry of Agriculture, Forestry and Fisheries (MAFF). An
application to register a Geographical Indicator must be
submitted by a group of registered producers who are
responsible for establishing and maintaining a quality
standard for the product.

Packaging
requirements

Requirements for packaging materials fall
under the Food Sanitation Act as well as
standards established by industry trade
associations. Voluntary industry standards
by organizations such as the Japan
Hygienic PVC Association are well
respected and companies often require
suppliers to use products certified by the
relevant trade association. Note that straw
packing materials are prohibited in Japan.

Pre-import
requirements

Preferential tariffs under JAEPA
The Japan-Australia Economic Partnership
Agreement (JAEPA) entered into force on
15 January 2015, eliminating tariffs for
watermelons entirely and setting a
timeline for the gradual phasing out of
tariffs on other melons by 2019. The
exporters
need
to
obtain
a
Certificate/Declaration of Origin for the
product so that the Japanese customs
authorities can confirm eligibility for
preferential tariff treatment.

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry
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JAPAN

Economic Profile

ROADMAP: Processing

Labelling
requirements

The Food Labelling Act and enforced by
the Consumer Affairs Agency (CAA)
contains labelling requirements. The
following information must be included in
Japanese for all fresh fruit products:
• Product name
• Names of ingredients
• Country of origin
• Net content
• Best-before date or use-by date
• Name and address of the person
responsible for the labelling
• Storage instructions
Given that national standards are subject
to change, it is recommended that
exporters work closely with importers to
ensure compliance.

Organic labelling
requirement

Standards for organic agricultural
products are set under the Japanese
Agricultural Standard (JAS) system
managed by the Ministry of Agriculture,
Forestry and Fisheries (MAFF). Australia
has been approved as having an
equivalent grading system for organic
agricultural products as Japan. This
means that the application for the JAS
Organic label can be submitted by the
organic certifying body in Australia to the
MAFF, which registers the product.

Claims
requirement

N/A

Cold storage and
warehousing rules

N/A
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Market access willingness
The market for fresh fruits and vegetables has traditionally been
dominated by domestic suppliers who lobbied successfully for
protectionist policies. Decreasing competitiveness of the domestic
farm sector, however, has contributed to the recent trend towards
increased openness.
FTAs
• Japan-Australia Economic Partnership Agreement
In 2016, Australia’s Free Trade Agreement with Japan eliminated
Japan’s 6% import tariff on Australian watermelons and has
reduced the tariff on other melons to 3% (reducing to zero by 1
April 2019). Australian exporters can take advantage of this by
preparing a Certificate/Declaration of Origin document for the
product
List of Major supermarkets
Major supermarkets in Japan vary by region. Below are some of the
major groups which operate across Japan.
• Seven & I Holdings Co.: Well known for the Seven-Eleven
convenience stores, the group also operates the Ito-Yokado
general merchandise stores as well as several other super
markets.
• Seiyu Group: Owned by Wal-Mart, the group operates
supermarkets, shopping centers and department stores
throughout Japan.
• Aeon Group: The group operates Aeon retail stores throughout
Japan as well as a number of smaller supermarkets throughout
Japan.
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Competitors for melon products 1
Economic Profile

Name of
country/
company
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Roadmap;:
Production

Agricultural

(i.e.

Description of country

Japan has a total of 694 regional

Japan
Cooperatives

Roadmap:
Processing

Specific
competition
area/product
(e.g.
honeydews)

Domestic

agricultural cooperatives, which as a
Watermelons,
Rockmelons

group manage the inputs for production,
packaging, transportation and marketing
of agricultural products. Regional
cooperatives throughout Japan grow

Suppliers)

both watermelons and rockmelons.

The majority of rockmelon and honeydew

Roadmap:
Import and
Distribution

imports to Japan are from Mexico, 73.7%
in 2016. Honeydews from Mexico are
Mexico

Roadmap:
Consumers

Honeydews,

available from autumn to early summer.

Watermelons

The import volume of watermelons is a
meagre 0.3 kilotons out of a total
apparent consumption of 297 kilotons.
Imports from Mexico make up 31.8%*.

Roadmap:
Recommendations
for Market Entry

The second largest importer of
rockmelons and honeydews is the US,
accounting for 22.1%. Honeydews from
US

Honeydews,
Watermelons

the US are available from summer to
autumn.
The import volume of watermelons is a
meagre 0.3 kilotons out of a total
apparent consumption of 297 kilotons.
Imports from the US make up 50.4%*.

*Source: Euromonitor Report
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• In 2014, the main share of fresh food was used by the
foodservice industry at 43.9%, while the retail sector accounted
for 39.2%. Modern grocery retailers such as the major
supermarkets listed above account for 53.3% of the retail
market, followed by traditional grocery retailers (including
independent small grocers and retailers such as Sembikiya
which specialize in premium fruit) at 35.5%.
• There is a greater reliance on supermarkets and 24/7
convenience stores among younger generations has
contributed to a decline in the number of independent retailers.
Also, the internet retailing of fresh fruit and vegetables is
growing in popularity, representing 5.7% of the retail market in
2014.
Types of distribution channels in Japan
Type 1

Producer à Consumer
The consumer directly purchases the product from the
producer, such as at farmers market.

Type 2

Producer à Local Stores à Consumers
The consumer directly purchases the product from the
producer, such as at farmers market.

Type 3

Producers à Import Companies à Local Stores à
Consumers
Import Companies import the products from producers, which
are then sold by the import companies to local stores.
o Example Companies:
Union Co., Ltd. (operates in the Kansai Region)
Funasho Shoji Co., Ltd. (operates in the Kanto Region)

Type4

Producers à (Import Companies) à Wholesale Market à
(Distribution Companies) à Local Stores à Consumers
The import companies import the product from the producers,
which is later brought to each wholesale market, where
distribution companies and local stores buy the products.
Many Wholesale Markets also import products directly from
producers.
o Top 3 Biggest Wholesale Markets for vegetables and fruits:
Tokyo Seika Co., Ltd.
Daika Osaka Seika Co., Ltd.
Yokohama Marunaka Seika Co., Ltd.

Roadmap:
Recommendations
for Market Entry

Source: Euromonitor Report
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Price points
• Common retail price points are indicated price Kilogram or
price per piece.
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Watermelons

Rockmelons

Honeydews

AU$ 1.23-3.84
per kilogram

AU$ 4.16-13.70
per kilogram

AU$ 5 – 10
per honeydew

• Japanese retail price points for melons vary greatly in terms of
perceived value:
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Roadmap:
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o When in season the price of rockmelons sold in grocery
stores varies depending on the variety of rockmelon. More
affordable greenhouse melons and “Andes melons” are
sold for around AU$ 100, while more premium
muskmelons start from around AU$ 300.
o Prices for muskmelons from the premium fruits retailer
Sembikiya start from around AU$ 150, while auctions for
the famous Yubari melons from Hokkaido can see melons
sold tens of thousands of Australian dollars
o Commonly available premium watermelons cost around
AU$ 50-100, while more special super premium
watermelons can cost anywhere from several hundred to
many thousands of Australian dollars.
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ROADMAP: Recommendations for Market
Expansion
Market Access (tariff and non-tariff)
• No additional technical market access necessary
• No additional tariff strategy, as tariffs reducing to 0 by 1 April
2019 under Japan-Australia EPA
Price Strategy
• Maintain sub-premium ‘everyday’ prices for retail, as set out
in Report.
• Australian melons would not be looking to compete
with premium or super-premium domestic varieties
• Offer value-add pricing for juice or ready-to-eat (RTE)
products
Varieties
• Honeydews, and to a lesser extent Rockmelons, may offer
greater scope for competing against domestic industry.
Seasonality
• Key import season is around margins of high summer. There
is year-round demand for fruits for RTE sector.
Opportunities for Value-add
• RTE may offer substantial opportunities, in particular for
seasonal-margin imports. A feasibility study could usefully
recommend price points, logistics and retail channels.
Marketing Key Messages
• To compete, Australia must establish its credentials in the
Japanese market for food safety, supply chain integrity and
environmentally conscious production. This is to counter
cultural bias against perceived lower food safety standards of
melon imports.
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REPUBLIC OF KOREA
Australian melons are currently banned in Korea, despite strong
Australian presence in two-way trade. Melons are of cultural
significance in South Korea, hence a substantial domestic industry.

Trade Overview
• Import ban on Australian
melons due to the Queensland
fruit fly (Bactrocera tryoni)
• South Korea is ranked 32nd in
World Bank’s ease of trading
across borders ranking
• Australia is its 6th largest
trading partner, and Australian
food and agricultural exports
account for 9 per cent market
share, the fourth largest after
China, the U.S. and Brazil.

Agriculture in South Korea
• Steady number of watermelon
and Korean melon (Chamoe
Melons) producers, growing
production of papayas and
musk melons
• In 2017, food safety is a stated
priority of agricultural agencies
• A strong domestic fruit/melon
industry, producing for both
domestic consumption and
regional exports

Melon Consumption
• Melons consumption varies in accordance with the seasons
• Watermelon is one of the traditional fruits that is closely tied with the Korean
culture. It is one of the staple fruits of summer.
• Honeydews are generally associated as a product from the U.S. It has a reputation
as a ‘luxurious’ fruit in Korea, and is associated with sweetness.
• Rockmelons are not common in Korea. There is minimal appetite for rockmelons.
• There are two melon varieties however that are becoming increasingly popular in
Korea, that is not seen in other markets: muskmelons and the local Korean melons.

Opportunity for Australian Melons
We see reasonable prospects of Australia achieving annual melon
exports to South Korea of approximately 311 tonnes, within 3 years.
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Market
Entry
Status
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Closed
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•
•

•
•

Roadmap:
Recommendations
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% Premium
Imports
(2016)

Australia’s
Share
(2016)

45%

1895
tonnes

44%

100%

0%

Korea's economy has grown considerably, along with its
population, over the 5 years to 2014.
Korea is the largest melon producer of the priority markets,
though its production is almost exclusively directed to
domestic consumption. It has a very low reliance (0.20%) on
imports.
Koreans consume on average 16.5kg of melons per year –
more than 3 times any of the other markets.

Trade & Competitor Profile

•
Roadmap:
Consumers

Melon
Import
Growth
(20102014)

Key Indicators

•
Roadmap:
Import and
Distribution

Tariff

Total
Melon
Imports
(2016)

Despite its substantial melon production and consumption,
Korea is only just starting to trade melons with the world.
It relies on the USA for 82% of its imports, suggesting a market
ripe for disruption if the market is further opened.
100% of Korea's imports are higher than the global average
price ($0.74), with an average price of $1.29.

Opportunity for Australian Melons
The following potential export growth volumes over 3 years
are based on assumptions, including the opening of the
market to Australian melon exports.
2016
(tonnes)

2019
(tonnes)

No market share
growth

0

0

8% market share

0

207

12% market share

0

311
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Koreans prefer purchasing fruits based on seasons, and the food
preference based on seasons apply to all types of food (fruits,
vegetables, seafood, etc.) The common retail points, including
hypermarkets, display fruits depending on what the seasonal fruit is.
The same applies to restaurants, dessert shops and beverage stores.
The reason behind the preference is the price and taste. It is widely
accepted in Korea that a seasonal fruit is cheaper in price (due to
mass cultivation and increase in supply) and tastes better since it is
ripe compared to the out-of-season fruits. The seasonal demand
(consumer preference) of melons are as follows:
Watermelons

Korean melons
(Chamoe Melons)

Musk Melons

July - August

June - August

July - October

Consumption Trends
Korean Melons (i.e. Chamoe) and watermelons are the most popular
types of melons in Korea with a long history of domestic
consumption. Recently, musk melons are increasing in popularity as
affordable melons are available with rising domestic production,
compared to the past when melons (except watermelons) were
mostly imported and expensive. Other than the domestically
produced melons, melons from the U.S. are easily found in Korea.
When purchasing fruits and vegetables, Koreans consider freshness,
price, and the country of origin.
Consumer Acceptance issues
Watermelons are widely accepted in Korea with its long historical
background in the Korean culture. Also, there are many
watermelon-flavored beverages and desserts to cool down the
summer heat.
There is growing acceptance of musk melons with similar trend of
melon-flavored beverages and desserts being introduced to the
food and beverages industry.
35

KOREA

ROADMAP: Input Supply

General consumer perception of melons
Economic Profile

Roadmap:
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In Korea, melons are generally perceived as a good dessert, which is
sweet and hydrating.
Consumer perceptions of each melon

Watermelons

One of the traditional fruits that is closely
tied with the Korean culture and a staple
fruit of summer.

Rock/Musk
melons

Uncommon in Korea. There is no apparent
consumer perception for rockmelons.
Muskmelons however have been
increasing in popularity.

Honeydews

Perceived as the fruit from the U.S. and
has the reputation of a luxurious fruit in
Korea. People connect honeydew melon
with sweetness.
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• Certificate of Origin: Certificate of Origin is necessary for Customs
clearance according to the Foreign Trade Act by the Ministry of
Trade, Industry and Energy. Anyone who intends to import any
goods subject to marking of origin (melons are included) shall
attach a mark of origin on the relevant goods in compliance with
the following by the Enforcement Decree of the Foreign Trade
Act. When in violation (false marking, etc.) of the regulations, the
imported agricultural products will receive a penalty according to
the Act on Origin Labeling of Agricultural and Fishery Products
• Phytosanitary certificate: According to the Plant Protection Act,
melons are required to submit a phytosanitary certificate issued
from the government of the certain countries of origin. For
melons, the melons imported from the U.S., Japan, Uzbekistan
and New Zealand can pass plant quarantine with the certificate.
For countries importing new items that have not received prior
clearances, the importer must file an Inspection Application. The
duration of the laboratory testing is approx. 2 to 3 weeks for fruits
and vegetable depending on the required tests.
• Genetically Modified Organism (GMO) Labelling System: When
the agricultural product is genetically modified, the product is
required to have a labelling according to the GMO Labelling
System by the Ministry of Food and Drug Safety. The legal
provision for labeling is under the Food Sanitation Act and the
Agricultural and Fishery Products Quality Control Act.
• Certification Mark of Environmentally-Friendly Agricultural
Products: The certification type for ‘environmentally-friendly’
agricultural products can be divided depending on production
method and materials used. Agricultural products are divided into
organic, pesticide-free and pesticide products while livestock
products are divided into organic and no-antibiotic products.
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Inspection requirements for fruit imports
Economic Profile
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The laboratory inspection is done with physical, chemical, or
microbiological methods during import inspection by the customs.
The standards are pursuant to the ‘Korea Food Code’ by the Ministry
of Food and Drug Safety. The code discusses the minimum residue
level of heavy metal, pesticides, etc.
Licensing requirements (if any) for fruit import

Roadmap;
Production

Importers and foreign facilities must register with the Ministry of
Food and Drug Safety pursuant to Chapter 2 of the Special Act on
Imported Food Safety Control.

Roadmap:
Processing

Traceability rules for fruits

Roadmap:
Import and
Distribution

There are no mandatory traceability rules for fruits. However, there is
agricultural product traceability system that is recommended for
food safety issues.
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Packaging
requirements

There are no specific packaging
requirements for melons.

Pre-import
requirements

The Special Act on Imported Food Safety
Control is the guideline for food safety in
imported goods. The Act contains
sections on: Registration of Foreign Food
Facilities (Importer); On-site Inspection of
Foreign Food Facilities (Only when the
Minister of Food and Drug Safety deems
fit); Registration of Business (Importing
Business); Sanitation Education; Import
Declaration; Import Inspection; Access,
inspection, collection

Labelling
requirements

The Foreign Trade Act states that items
with certain HS codes are required to
have country of origin labelling. This
applies to melons, including watermelons.
The items subject to country of origin
labelling on consumer goods such as
agro-fishery products, food items, and
clothes, etc. Also, the Act on Origin
Labelling of Agricultural and Fishery
Products by the Ministry of Agriculture,
Food and Rural Affairs specifies strict
labelling of the origin of agricultural
products.

Claims
requirements

N/A

Cold storage and
warehousing rules

Fruits and vegetables are exempt from
transportation storage temperature
requirements. Warehousing rules are
specified in the Enforcement Rule of the
Special Act on Imported Food Safety
Control. The key features of the
warehousing rules are: Guideline/
Requirement on floor, ventilation and
temperature requirement, etc.
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Market access willingness
Korea is ranked as 32nd in the ease of trading across borders, which
is determined by the recorded time and cost associated with the
logistical process of exporting and importing goods. Tariffs vary
considerably depending on the product and there are food safety
regulations to adhere to. Customs clearance and food inspection
for new products entering the local market usually takes two weeks.
In agricultural trade, there are strong domestic producers that have
protectionist tendencies. Recently, there was a “burning ceremony”
of foreign fruits as a protest by the farmers union. Also, there are
various news reports that cover the new trend of foreign fruit
consumption in a negative narrative (e.g. local farmers are in
trouble due to foreign fruits). Despite the pushback by the local
producers, more agricultural products are still being imported as
the domestic production capacity cannot meet the demand. The
volume of fruits import in Korea has been rising since 2000 and has
doubled over the period to 2016 (460,000 Ton in 2000 to 1 Million
Ton in 2016).
FTAs
•

Currently, Korea has concluded 15 FTAs with 52 countries
o
o
o
o
o
o

Australia
ASEAN
India
U.S.
EU
Peru

o
o
o
o
o
o

Turkey
Canada
China
New Zealand
Vietnam
Colombia
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ROADMAP: Import and Distribution

Market entry – Concerns over pests
The Korean market is currently closed to Australia due to concerns
over food safety, specifically in relation to the Queensland fruit fly
(Bactrocera tryoni).
While this fruit fly is the current priority concern for imports from
Australia, the presence of any of the following pests will lead to a
ban on import of a fruit (not specific to melons)*:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bactrocera tryoni (Queensland fruit fly)
Ceratitis capitata (Medfly)
Bactrocera dorsalis species complex
Bactrocera cucurbitae
Bactrocera tsuneonis
Anastrepha fraterculus
Anastrepha ludens
Anastrepha suspensa
Rhagoletis cerasi
Rhagoletis indifferens
Rhagoletis pomonella
Zonosemata electa
Cydia pomonella
Cydia funebrana
Grapholita inopinata
Grapholita prunivora
Anarsia lineatella
Conotrachelus nenuphar

41
*Source: Korean Animal and Plant Quarantine Agency

KOREA

Economic Profile

Roadmap:
Input Supply

ROADMAP: Import and Distribution

Name of
country
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K-Melon

competitor)

brand for the melons produced
Muskmelons (Rockmelon

through

and Honeydew Melon)

farmers
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the

cooperation
and

of

National

Agricultural

Cooperative

Federation in Korea.

The

dominant

exporter

of

melons to Korea (it used to be
United States

Muskmelons, Honeydew

Uzbekistan and the U.S., but

Melons

Uzbekistan’s melon has recently
been banned from entry into
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Description of country

K-melon is the representative

(domestic
Roadmap;
Production

Specific competition
area/product
(e.g. honeydews)

Korea)

Various local

There is no single representative

watermelon

brand for Korean watermelon,

farms (GWatermelon,

Watermelon

but there are strong local cities
that are known for watermelon

regional melon

production

such

Haman,

farmers, etc.)

Gochang, Changwon, etc.

Usual channels for distribution
Grocery supermarkets were the leading retail channel for food
products in the sector with an estimated AU$ 35.7 billion (KRW
31.9 trillion) of food sales in 2016, followed by hypermarkets AU$
30 billion (KRW 27.0 trillion). However, in terms of growth, on-line
retailers marked the highest, 84.0 percent growth of food sales
between 2014 and 2016, followed by convenience stores (53.5
percent). Considering increased consumer demand for
convenience and value, on-line retailers and convenience stores
are likely to lead the growth of food sales in the Korean retail
sector in the coming years.
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• Emart: Emart is the largest retailer in South Korea. It is
Shinsegae’s discount retailer. Common melon varieties sold in
Emart are Honeydews (U.S.), musk melons (Korea).
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• Lotte Mart: Lotte mart is a division of Lotte group, and it is a
discount retailer. Common melon varieties sold in Lotte Mart
are Honeydews (U.S.) and musk melons (Korea).
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• It must be noted that watermelons and Korean melons are not
observed in the most common retail points in Korea due to the
seasonality of the fruits.
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Department Stores (3 major department store chains in Korea)
• Shinsegae Department Store: The common melon varieties sold
are musk melons (Korea), watermelons (Korea).
• Lotte Department Store: The common melon varieties sold are
musk melons (Korea), Baeksul melons (Korea), Yanggu melons
(Korea) and watermelons (Korea).
• Hyundai Department Store: The common melon varieties sold
are musk melons (Korea), Cantaloupe melons (Korea), Yanggu
melons (Korea), and watermelons (Korea).
• Department Stores are high-end retail points that display items
regardless of seasonality.
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Price points
Economic Profile

• Common retail price points are indicated as price per piece.
Hypermarket
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Honeydews

Muskmelons

AU$ 5.6 - 6.75
per honeydew

AU$ 7.31 – 9.01
per muskmelon

Department Store
Watermelons

Rockmelons

Muskmelons

AU$15.2 ~37
per watermelon

AU$ 20
per rockmelon

AU$11 ~13.5
per muskmelon
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ROADMAP: Recommendations for Market
Expansion
Market Access (tariff and non-tariff)
• Technical Market Access still closed due to fruit fly (Bactrocera
tyroni). Consideration should be given for confirming Western
Australia’s Bactrocera Tyroni-free status, as a first foray into the
Korean market.
• No additional tariff strategy, as Australia has already locked in
reduction schedules under the Korea-Australia FTA. Consistent
with varietal priorities (see below), non-watermelons have a faster
reducing import tariff (currently 32.5%), which gives a modest
market access advantage over the default 45% tariff.
Price Strategy
• Korea is a value-driven market at the premium end. Observable
retail price points for honeydews, for example, appear to
support good opportunities for Australian exports.
Varieties
• Imported Honeydew melons (mostly from the USA) are a
common and increasing sight in Korea. Honeydews could
present a varietal opportunity given community acceptance.
Seasonality
• Counter-seasonal (non-Korean summer) opportunities may exist.
A market study could usefully recommend consumer interest and
appropriate distribution channels for counter-seasonal imports.
Opportunities for Value-add
• Melon-flavours are an increasing feature of packaged foods and
beverages, including melon-flavoured juices, concentrated
syrups and desserts.
Marketing Key Messages
• For opportunities leveraging the broad acceptance of US
honeydews, Australia would position its products as similarly
falling into the ‘luxurious’ category, and reinforcing messages
around sustainability, food safety/hygiene and taste.
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MALAYSIA
Domestic melon production for export is a key priority. Yet domestic
demand for tropical fruit is increasing, and fruit imports from
Malaysia’s regional neighbors have been crucial in meeting this
demand.

Trade Overview

Agriculture in Malaysia

• No permits or approval are
required for melon import

• Domestic production of
premium fruits and vegetables
are a key priority for export

• Malaysia follows the
Harmonized Tariff System (HTS)
for the classification of goods.

• Melons have been identified as
a priority for export
commercialization

• Imports are also subject to
Malaysia’s Goods and Services
Tax (GST), which is applied at a
standard rate of 6 percent.

• However, labor and land
scarcity have led to an
increasing need for fruit
imports to meet domestic
demand

Melon Consumption
• Demand for tropical fruits in general is increasing
• Super Dragon (Watermelon), Jade Dew (Honeydew) and Glamour (Rockmelon) are
the most popular melons in Malaysia.
• The demand for melon in Malaysia is relatively high, rockmelon production in
particular is insufficient and there is a high demand

Opportunity for Australian Melons
We see reasonable prospects of Australia achieving annual melon
exports to Malaysia of approximately 985 tonnes, within 3 years.
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Market
Entry
Status

Open

Tariff

Total
Melon
Imports
(2016)

Melon
Import
Growth
(20102014)

% Premium
Imports
(2016)

Australia’s
Share
(2016)

5%
+.0.65
RMB per
kg

5410
tonnes

18.67%

93%

9.44%

Key Indicators

• Malaysia's economy is growing fast along with its population.
• It has a substantial melon industry, with almost 1/3 of total
production bound for export markets. It has the largest volume
exports out of the 5 priority markets.
• Over the 5 years to 2014, Malaysia has almost doubled its reliance
on imports for consumption, from 2% to 3.77%.
Trade & Competitor Profile

• Malaysia is an important melon trader and is growing a healthy
trade surplus.
• It continues to rely heavily on Chinese melons (81% of total),
though it is showing signs of shifting strongly premium – 93% of its
imports are over the global average price, and the average price it
pays has grown 65% (to $0.86 per Kg) in the 5 years to 2016.
• Australia is Malaysia's second largest melon supplier, with 9% of
the total market. Australian melons command a strongly premium
$1.77 per Kg.

Opportunity for Australian Melons
The following potential export growth volumes over 3 years
are based on assumptions.
2016
(tonnes)

2019
(tonnes)

No market share
growth

256

328

8% market share
growth

256

657

12% market share
growth

256

985
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Recommendations
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Koreans prefer purchasing fruits based on seasons, and the food
preference based on seasons apply to all types of food (fruits,
vegetables, seafood, etc.) The common retail points, including
hypermarkets, display fruits depending on what the seasonal fruit is.
The same applies to restaurants, dessert shops and beverage stores.
The reason behind the preference is the price and taste. It is widely
accepted in Korea that a seasonal fruit is cheaper in price (due to
mass cultivation and increase in supply) and tastes better since it is
ripe compared to the out-of-season fruits. The seasonal demand
(consumer preference) of melons are as follows:
Watermelons

Korean melons
(Chamoe Melons)

Musk Melons

July - August

June - August

July - October

Consumption Trends
Korean Melons (i.e. Chamoe) and watermelons are the most popular
types of melons in Korea with a long history of domestic
consumption. Recently, musk melons are increasing in popularity as
affordable melons are available with rising domestic production,
compared to the past when melons (except watermelons) were
mostly imported and expensive. Other than the domestically
produced melons, melons from the U.S. are easily found in Korea.
When purchasing fruits and vegetables, Koreans consider freshness,
price, and the country of origin.
Consumer Acceptance issues
Watermelons are widely accepted in Korea with its long historical
background in the Korean culture. Also, there are many
watermelon-flavored beverages and desserts to cool down the
summer heat.
There is growing acceptance of musk melons with similar trend of
melon-flavored beverages and desserts being introduced to the
food and beverages industry.
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Consumption Trends
Economic Profile
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Roadmap;
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Roadmap:
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Roadmap:
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In general, there are three types of melons in Malaysia, namely
watermelon, rockmelon, and honeydew. These melons are widely
cultivated and easily obtained in Malaysia. Super Dragon
(Watermelon), Jade Dew (Honeydew) and Glamour (Rockmelon) are
the most popular ones in Malaysia.
The demand for tropical fruits is increasing not only for
watermelons but also other tropical fruits like banana, mango, and
pineapple. The key factors that contribute to the higher demands is
consumers’ awareness towards healthier lifestyle, a stronger
concern on what food consumed, and the globalization of the
supply chain.
The demand for melon in Malaysia is consistently high. Rockmelon
production is insufficient to meet the high demand from consumers
especially in the states of Perak and Selangor.
Consumer Acceptance

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

Consumers are generally price sensitive, but
products. Suppliers from neighboring countries
region) have a freight/cost advantage, and
distributors within Malaysia will be strongly driven
considerations.

also seek new
(in the ASEAN
importers and
by value / price

For melons, the level of technology adoption among farmers for
watermelon cultivation is relatively modest. This is due to lack of
capital, lack of confidence and know-how regarding new
technologies. Weather conditions, pests and diseases pose a major
challenge to all melon farmers, sometimes forcing them to bear
high losses. The fruit quality then becomes an issue, making it
harder to market to consumers. Those are among the risks faced by
domestic melon farmers.
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General certification required for fruit imports
Economic Profile

Roadmap:
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Roadmap;
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Application of Import Permit under the Malaysian Quarantine and
Inspection Services i.e. MAQIS ACT 2011 (ACT 728) for melons
Inspection requirements for fruit imports
Pesticides
The Food Safety and Quality Division, Ministry of Health enforce
regulations concerning pesticide residues in food materials.
Authorized officers may enter any premises for inspection and
collection of food sample for examination.
Licensing requirements (if any) for fruit import

Roadmap:
Processing

Roadmap:
Import and
Distribution

Any person who has a food importation / distribution business is
required to register with Director of Food and Environmental
Hygiene (DFEH) as a food importer/ food distributor.
o Application for Registration as Food Importer/Food
Distributor
o Form 245
Traceability rules for fruits

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

The Food Safety Ordinance introduces a food tracing mechanism,
which includes a registration scheme for food importers and food
distributors, and a record-keeping requirement related to the
movement of food.
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Economic Profile

ROADMAP: Processing

Packaging
requirements

Roadmap:
Input Supply

The Federal Agricultural Marketing
Authority (FAMA) has introduced the
Grading, Packaging, Labeling (GPL)
Regulation which was gazetted in 2008 to
regulate the activities of grading,
packaging and labeling of agricultural
products (FAMA, 2016).
The regulation includes prohibition of
harmful packages and use of polyvinyl
chloride package containing excess vinyl
chloride monomer, etc.

Roadmap;
Production

Further information on GPL here
Roadmap:
Processing

Pre-import
requirements

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

Malaysia requires standard commercial
shipping documentation. Any claim for
Free Trade Agreements requires a
Certificate of Origin.
No Halal certification is required.

Labelling
requirements

The labeling requirements are specified
under the GPL Regulations (here)

Claims
requirements

Melons are not subjected to claims
requirements

Cold storage and
warehousing rules

The Food Hygiene Regulations 2009
provides an infrastructure to control the
hygiene and safety of food sold in the
country to protect public health.
In summary, Regulation 38 on Storage of
Food requires the following: items that
require separate storage, space
requirements, temperatures, First In-First
Out (FIFO) system in food storage, etc.
Further guidelines here
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Market access willingness (e.g. protectionist tendencies)
• Australian agriculture is well recognized by Malaysians for its
clean, safe and sustainable farming methods and supply,
especially in livestock, aquaculture and horticulture.
FTAs
• The Malaysia-Australia Free Trade Agreement (MAFTA) provides
a liberal framework for enhanced trade in goods between
Malaysia and Australia. The agreement has eliminated all tariffs
on fruits.
Distributors in Malaysia
• Khaishen Trading Sdn Bhd (KTSB): one of the leading fresh fruits
and vegetables importer and exporter in Malaysia, they import
all kinds of fresh fruits and vegetables direct from the
growers/farms, from across 5 continents namely Asia Pacific,
Europe, North America, South America and Africa, and
distribute to major hypermarkets, supermarkets, wholesalers
and retailers nationwide as well as export to markets in the
South East Asian region.
• Euro-Atlantic: a leading importer and distributor of specialty
fruits, vegetables and marine produce based in Kuala Lumpur,
the capital of Malaysia.
• Chop Tong Guan Sdn. Bhd.: the leading and most preferred
fresh fruits importer and distributor in Malaysia, providing onestop solution services to all major supermarkets, retailers and
wholesalers for the supply of fresh fruits from importation,
storage and repacking to reefer logistics and distribution.
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Usual channels for distribution
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Private companies are the major entities in the food distribution
system. Food importers and commissioned agents place orders
with foreign suppliers and distribute to supermarkets/grocery
stores and hotels in the cities and to sundry shops in the rural
areas. Several of the larger supermarket and hypermarket chains
import directly from overseas.
Competition among retailers, especially hypermarkets, is intense
with large international retailers like Tesco, Giant and Aeon Big
frequently engaging in price wars to become a market leader.
Amongst the large retailers, Giant – the largest hypermarket
operator in Malaysia – is famous for its affordability.
Other popular Malaysian-owned premium supermarkets (which
target middle to high income shoppers and more than half of their
products are imported) include:
• Jaya Grocer: the fastest growing local chain and owns Hock
Choon grocery store
• Village Grocer: a full-fledged chain of premium grocers across
the Klang Valley aiming to be the leading premium supermarket
chain in Malaysia, with a large array of fresh produce and finest
goods
• Ampang Grocers: a private company founded more than 25
years ago, carrying a selection of imported goods mainly from
the United States
• BIG (Bens Independent Grocer): established to be a one-stop
place for eating, shopping, and drinking, they curate only the
finest and freshest ingredients from all over the world
• Sam’s Groceria: established to be a one-stop place for eating,
shopping, and drinking, they curate only the finest and freshest
ingredients from all over the world
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Price points
Economic Profile

Roadmap:
Input Supply

• Common retail price points are indicated price per Kilogram.

Watermelons

Rockmelons

Honeydews

AU$ 1.15 – 1.36
per kilogram

AU$ 2.39 – 5.75
per kilogram

AU$ 1.88 – 2.27
per kilogram
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Roadmap:
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Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry
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Economic Profile

Roadmap:
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Roadmap;
Production

ROADMAP: Recommendations for Market
Expansion
Market Access (tariff and non-tariff)
• No additional technical or tariff market access required.
• Australia has an FTA with Malaysia, which eliminates all tariffs on
melons.
Price Strategy
• Malaysia is a strongly value-driven market, though higher priced
premium imports are growing. Australian melons will command
suitable prices in Malaysia when delivered through premium
retail (high-end supermarkets) and hospitality (5-star hotel)
channels.

Roadmap:
Processing

Varieties
• While there are opportunities for all melon varieties, rockmelon
demand is currently seen to outstrip supply.

Roadmap:
Import and
Distribution

Seasonality
• Malaysia, with limited seasonal variation, shows relatively stable
demand for melons throughout the year.

Roadmap:
Consumers

Opportunities for Value-add
• Melon-based value-add opportunities are not a prominent
feature of the Malaysian market.

Roadmap:
Recommendations
for Market Entry

Marketing Key Messages
• An Australian initiative in Malaysia should emphasize ‘value for
premium’ produce, and reinforce Australian production
standards, safety/hygiene and innovation.
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MALDIVES
The Maldives is a fast growing importer of melons to fulfil high
domestic demand. With little domestic melon production, it is
developing a substantial trade deficit in melons.

Trade Overview
• The economy is highly open to
international trade
• Trade in goods and services
was double the value of its
GDP in 2014, largely due to
tourism and goods imports.
• A member of the South Asia
Free Trade Area (SAFTA),
Maldives generally grants
preferential tariff treatment to
products originating in other
SAFTA members countries

Agriculture in Maldives
• The agricultural sector is
prominent and provides those
in rural areas with food security
and their livelihoods
• Agricultural production has
been increasing in recent years
and sector revenue has shown
an upward trend, but it is
limited by a lack of cultivable
land
• The Maldives is a small
producer of watermelons (in
the Thoddoo region)

Melon Consumption
• The Maldives population consumers a higher average amount of fruit than the world
average
• Maldivians particularly enjoy watermelon, with watermelons being in high demand
during the Ramadan period.

Opportunity for Australian Melons
We see reasonable prospects of Australia achieving annual melon
exports to Maldives of approximately 880 tonnes, within 3 years.
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ECONOMIC PROFILE
Vital Statistics

Economic Profile
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Market
Entry
Status

Open

Tariff

Total
Melon
Import
s
(2016)

Melon
Import
Growth
(20102014)

% Premium
Imports
(2016)

Australia’s
Share
(2016)

15%
Watermel
ons
0% other
melons

3619
tonnes

11%

30%

4.3%

Key Indicators

• The Maldives economy is growing strongly, with a population
growth of nearly 10% over the 5 years to 2014.
Roadmap:
Processing

• With no substantive domestic melon production, the Maldives is
100% reliant on melon imports, with its importation and domestic
consumption more than doubling over 5 years to 2014.
Trade & Competitor Profile

Roadmap:
Import and
Distribution

• The Maldives is a fast growing importer of melons, albeit off a low
base. With no domestic melon production, it is fast developing a
substantial trade deficit in melons.

Roadmap:
Consumers

• There is no single dominant melons supplier, with the UAE, India
and Thailand sharing nearly 70% of the market. 1/3 of the Maldives
melon imports are premium (above AU$ 0.96) with an average price
of AU$ 1.66 paid per Kg. This suggests a substantial slice of the
market is super-premium.

Roadmap:
Recommendations
for Market Entry

• Australia has secured 10% of the Maldives market, commanding a
super-premium average price of AU$ 4.31.

Opportunity for Australian Melons
The following potential export growth volumes over 3 years
are based on assumptions.
2016
(tonnes)

2019
(tonnes)

No market share
growth

156

293

8% market share
growth

156

587

12% market share
growth

156

880
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ROADMAP: Input Supply

Seasonality
The Maldives sees a surge in demand for watermelons during its
fasting month of Ramadan, as a predominantly Muslim country.
Prices largely depend on the availability of local crops, but
watermelon prices tend to rise during Ramadan, as seen from past
trends. Watermelon is the most popular fruit in the Maldives during
the Ramadan period, as watermelon juice is a popular item for the
fast breaking meal and demand peaks in Malé during Ramadan.
There is little information about the consumption trend of
honeydews and rockmelons in the Maldives.
However, Maldives consumers are concerned about climate change
and what it will do to melon production.
Locally this opens a possibility of increased interest in procuring
melon sources from overseas, such as Australian melons.

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry
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Economic Profile

Roadmap:
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Roadmap;
Production

ROADMAP: Production

The National Food Safety Policy of Maldives (2017-2026) has been
designed to be implemented over a span of 10 years, starting from
2017. This means that certifications and regulations relating to food
safety are only in the planning phase.
The safety of fresh food imported to Maldives at seaports and
airport is controlled by International Border Health Unit of HPA and
the inspection on imported food is under the responsibility of
Maldives Food & Drug Authority (MFDA) since November 2015.
Inspection however is based only on documents required for specific
food items e.g., Health Certificate, Veterinary Health Certificate,
Halal Certificate, and Certificate of Origin.

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

59

MALDIVES

Economic Profile
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ROADMAP: Processing

Packaging
requirements

N/A. The Maldives does not have
packaging requirements for fruits.

Pre-import
requirements

Business permits and import licenses are
required to import goods into the
Maldives, though this is typically handled
through a local registered
importer/distributor.

Labelling
requirements

As outlined in their National Food Safety
Policy 2017-2026, the country will begin
working on ensuring food labeling
systems comply with national
requirements from 2018 onward

Claims
requirements

National Standard for Labelling
Prepackaged Food
• Misleading or false representations
disallowed
• Confusing or suggestive
representations disallowed

Cold storage and
warehousing rules

Standards for Maintaining Food Safety
and Quality of Products during Storage

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry
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Market access willingness (e.g. protectionist tendencies)
• The Maldives is an extremely open economy.
• The food safety situation has improved recently with the
Government’s emphasis on agricultural regulations and safety
inspections of food-serving establishments.
• The Maldives’ more common distribution arrangement is through
the small local markets, with local vendors handling most of the
sale of the produce.

FTAs
Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

Bilateral: India, China, USA, Qatar
Agreement on South Asian Free Trade Area (SAFTA)
SAARC Agreement on Trade In Services (SATIS)
Agreement on the Establishment of South Asian Regional
Standards Organisation (SARSO)
• Framework Agreement on Trade Preferential Systems among the
Member States of the Organisation of Islamic Countries (TPS
OIC)
• The Maldives is a member of the World Trade Organisation, and
has made commitments with regards to tariffs and other
standards.
•
•
•
•
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ROADMAP: Import and Distribution
Competition in the Maldives

Economic Profile

• The Maldives is an extremely open economy to the
world, and it is no surprise that the melon market is
home to numerous competitors, with no single
dominant supplier (as in other markets).

Roadmap:
Input Supply

• Although Thailand is the biggest exporter of melons to
the Maldives, Thai melons are generally not seen as a
“premium” product. As such, they are not competing
in the same space as Australian melons.

Roadmap;
Production

• The tourism sector is a key driver of growth for
premium fruit imports. In 2016, operational bed
capacity in resorts in the Maldives grew 11%, with 117
resorts currently in operation.

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

Name of
country

Specific competition area/product
(e.g. honeydews)

Description
of country

Thailand

All melons, including rockmelons,
honeydews, and watermelons.

38% of
imports

United Arab
Emirates

All melons, including rockmelons,
honeydews, and watermelons.

19%

India

All melons, including rockmelons,
honeydews, and watermelons.

16%

Sri Lanka

All melons, including rockmelons,
honeydews, and watermelons.

7.9%

Singapore

All melons, including rockmelons,
honeydews, and watermelons.

6.4%

China

All melons, including rockmelons,
honeydews, and watermelons.

6.2%
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Importers in the Maldives
Economic Profile

Roadmap:
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• MADIHAA Company is a leading importer and distributor of
fresh fruits and vegetables in the Maldives. Begun in 1985, the
company today imports a large variety of fruits and vegetables
catering to the entire need of the island nation, Maldives.

Distributors in the Maldives
Roadmap;
Production

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

• Fantasy Private Limited supplies many high class tourist resorts
in the Maldives such as Conrad, One&Only group of resorts,
Anantara Maldives, Four Seasons Resorts in Maldives, Soneva
Resorts & Six Senses Spa, W Retreat and Spa
• United Food Suppliers is one of the fastest growing businesses
in Maldives specializing in supply, storage and distribution of
temperature controlled foods mainly to the resort industry.
United is entering the premium end of the market with fresh
fruits and vegetables, seafood, high end cuts and selected
brands. United serves more than 100 resorts including some of
the better known brands in the Maldivian Resort Industry
including Four Seasons, Conrad and Six Senses.
• RED WAVE is a chain of local one-stop supermarkets located in
Malé, the capital city of Maldives.
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Price points
Economic Profile

Roadmap:
Input Supply

• During Ramadan, the price of watermelons increase due to
heightened demand, as watermelon is very popular as a breakfast beverage. This year, prices were up to 20MVR (US$1.30),
with some sellers claiming that prices may even be 40MVR
(US$2.60) .
• No information is present for rockmelons and honeydews.

Roadmap;
Production

Roadmap:
Processing

Roadmap:
Import and
Distribution

• The retail prices below are averages at times other than
Ramadan, based on a range of supermarkets.

Watermelons

Rockmelons

Honeydews

AU$1.25-$1.50
(US$0.97–1.17)
per watermelon

No data

No data

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry
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ROADMAP: Recommendations for Market
Expansion
Market Access (tariff and non-tariff)
• No additional technical market access necessary
• Australia does not have an FTA with the Maldives, with the
applicable tariff of 15% on watermelons. Australia could initiate a
request for unilateral reduction of the watermelon tariff, or
incorporate this into a broader FTA negotiation.
Price Strategy
• Australian exports to the Maldives will predominantly serve 5-star
hotels in the Maldives, and should therefore command typical
Australian export prices.
• In the lead-up to Ramadan, premium retail channels are willing to
pay the types of prices that 5-star hotels would typically pay.
Varieties
• Watermelon is by far the most prominent (and valued) type in the
Maldives.
Seasonality
• Ramadan, the Muslim season of fasting, changes each year
according to the lunar calendar. In the three months prior to
Ramadan, Australian exports would command premium prices
and higher volumes.
Opportunities for Value-add
• Watermelon juices are an increasingly popular feature of the
Ramadan period.
Marketing Key Messages
• Australia should emphasize value for a premium product with an
eye to the 5-star hotel chains in the Maldives.
• For retail channels in the lead-up to Ramadan, more generic
messages around food safety/hygiene, premium flavor and juice,
and uniqueness for the Ramadan season, should be emphasized.
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HONG KONG
With no domestic production, Hong Kong relies heavily on fruit
imports from the region. The import process is straightforward and
demand is strong, with increasing popularity of honeydew melons.

Trade Overview

Agriculture in Hong Kong

• No tariff barriers and few plant
restrictions on import of fruit
and vegetables

• Local agriculture is at a
minimum, accounting for less
than 0.1% of GDP in 2014.

• China, Chile, South Africa and
USA are the four major
suppliers of imported fresh
fruits in Hong Kong. For some
tropical fruits such as durians
and melons, Malaysia and
Thailand are the key suppliers.

• The Government is seeking a
way forward through
modernization and sustainable
development of local
agriculture to better meet
consumer demand and
preserve the rural environment

Melon Consumption
• People tend to consume watermelons and rockmelons during summer as they are
considered summer fruits.
• Honeydew melons from Japan have become more popular in recent years.
• Watermelons are generally popular and are perceived as a cultural norm. Those
from China and Taiwan are the most common, while those from Japan are seen as
having the best quality.

Opportunity for Australian Melons
We see reasonable prospects of Australia achieving annual melon
exports to Malaysia of approximately 985 tonnes, within 3 years.
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Vital Statistics

Economic Profile

Roadmap:
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Market
Entry
Status

Open

Tariff

Total
Melon
Imports
(2016)

Melon
Import
Growth
(20102014)

% Premium
Imports
(2016)

Australia’s
Share
(2016)

0%

29,439
tonnes

11.08%

9.15%

9.89%

Key Indicators
Roadmap;
Production

•
•

Roadmap:
Processing

Hong Kong's economy has grown by almost 25% over the 5
years to 2014, with a healthy 3% population growth.
Hong Kong produces no melons itself, and is entirely reliant on
imported melons for its own domestic consumption – as well as
some re-exports. As such, its spend on imported melons is
strongly increasing.

Trade & Competitor Profile
Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

•

•

•

Hong Kong has a growing trade deficit in melons, and its imports
come from a wide variety of markets. Malaysia supplies over ¼ of
the total imports.
The price HK pays for imports has increased markedly over 5
years, though its premium imports still makes up only 10% of the
total.
Australia is the fifth largest supplier (8% of total), with average
prices for Australian melons just under twice the average prices
for all melon imports.

Opportunity for Australian Melons
The following potential export growth volumes over 3 years
are based on assumptions.
2016
(tonnes)

2019
(tonnes)

No market share
growth

1691

1928

8% market share
growth

1691

3856

12% market share
growth

1691

5784
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Seasonality
Economic Profile

Roadmap:
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Roadmap;
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Seasonality matters in Hong Kong. Hong Kong people tend to
consume watermelons and rockmelons during summer as they are
considered summer fruits. Supermarkets rarely display fruits that are
considered ‘out-of-season’.
Other seasonal fruits in summer include kiwi, mango, Japanese
Persimmon, pear, banana, pomelo, lychee, peach, longan, durian,
coconut etc.
Consumption Trends

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

Honeydew melons from Japan are rising in popularity with its sales
in the Food Expo 2017 being a success. Also, watermelons are
generally popular and well-accepted. Consumers normally purchase
cheaper watermelons from China and Taiwan.
Consumer Acceptance
2007 Food Consumption Survey by CUHK: "Food safety” and "how
well the food keeps" were considered very important by majority of
consumers when purchasing food.
Food Safety: 2013 Food and Health Bureau (FHB) study disclosed
that consumers were motivated to buy organic food since its
perceived health benefits include being safer, higher in nutritional
value, better quality without any pesticides, chemical fertilizers,
additives or preservatives.
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Consumer Perception
Economic Profile
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In Chinese tradition, many consumers divide food into ‘cooling’ and
‘heating’, which refers to the nature of the food but not the
temperature. Therefore, some would consume fruits that are
complementary with their body temperament to gain the maximum
health benefits.
Melons are considered a “cooling” fruit alongside pears, bananas,
kiwis, mangoes and pomelos.

Consumer Perception of each melon
Roadmap:
Processing

Watermelons
Roadmap:
Import and
Distribution

Rockmelons

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

Honeydews

Helps with hydration and to have a
cooling effect during summer
”Very cooling” fruit that might affect
health negatively if consumed in large
quantity
”Very cooling” fruit that might affect
health negatively if consumed in large
quantity
Still, there is a rising popularity in using
honeydew melons for dessert
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General certification required for fruit imports
Economic Profile
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There are no general certifications required for fruit imports in Hong
Kong.
o To help ensure hygienic standards of food, importers are
encouraged to obtain Health Certificates issued by the
government of the country of origin.
o However, the standards are not mandatory for importers and
fresh fruits can be imported without duty and tax.
Inspection requirements for fruit imports
There are no inspection requirements for fruit imports into Hong
Kong.
Licensing requirements (if any) for fruit import
Any person who has a food importation/ distribution business is
required to register with Director of Food and Environmental
Hygiene (DFEH) as a food importer/ food distributor.
o Application for Registration as Food Importer/Food
Distributor
o Form 245
Traceability rules for fruits

Roadmap:
Recommendations
for Market Entry

The Food Safety Ordinance introduces a food tracing mechanism,
which includes a registration scheme for food importers and food
distributors, and a record-keeping requirement related to the
movement of food.
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ROADMAP: Processing

Packaging
requirements

Hong Kong currently has no special
requirements for packaging and
containers .

Pre-import
requirements

Hong Kong currently has no special preimport requirements for fruits

Labelling
requirements

Fresh and dried fruits are exempted from
general and nutrition labelling
requirements of the Regulations.

Claims
requirements

Hong Kong currently has no claims
requirements for fruits

Cold storage and
warehousing rules

Cold storages and warehouses
are required to obtain licenses from the
Food and Environmental Hygiene
Department (FEHD).

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry
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Market access willingness (e.g. protectionist tendencies)
• There are no restrictions or any controls over the imports of fresh
fruits for consumption in Hong Kong. These goods can be freely
imported in the territory without duty and tax.
FTAs
• Hong Kong is a free port and does not typically maintain barriers
to trade.
Name of
country

Specific competition area/product
(e.g. honeydews)

Description
of country

USA

All melons, including rockmelons,
honeydews, and watermelons.

32% of
imports

China

All melons, including rockmelons,
honeydews, and watermelons.

21%

Thailand

All melons, including rockmelons,
honeydews, and watermelons.

8%

Other than the major sources mentioned above, the following are
the secondary sources of imports:
• Watermelons: Taiwan, Japan and Malaysia
• Honeydew melons: Japan, Korea and Australia
• Rockmelons: Australia
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Usual channels for distribution
Economic Profile

Roadmap:
Input Supply

Wholesalers operate on a commission (consignment) basis with
importers, including the distribution to retailers. To meet the rising
domestic demand for imported food products, some wholesalers
have begun importing directly from foreign packing houses.

Distributors in Hong Kong
Roadmap;
Production

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry

• Good View Fruit (Good View Development Group Ltd)
One of the largest distributers in Hong Kong and Macau
• Wing Kee Produce Ltd
Premier importer and distributor of fresh food products
• Bilvigo Ltd
Major wholesale market in Hong Kong
• The major wholesale market is located in Yau Ma Tei in
Kowloon, which handles around 70% of the total fruit wholesale
transactions. The market is operated by individual fruit
wholesalers and retailers.
• The other wholesale market for fruit is located in the Western
Wholesale Food Market Complex, which is managed by the
Agriculture, Fisheries and Conservation Department. This
market handles the other 30% of the total fruit wholesale
transactions in Hong Kong.
• Some wholesale market organizations would charge wholesalers
a commission of up to 10% of the total value of sales for these
services. There is no charge for buyers.
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Price points
Economic Profile

Roadmap:
Input Supply

Roadmap;
Production

Common retail price points are indicated price per gram or price
per piece.
Watermelons

AU$ 0.66-0.82
per 100 gram

Rockmelons

Honeydews

AU$ 0.99
per 100 gram

AU$ 0.99 – 1.24
per 100 gram
or
AU$ 3.61 - 9.86
per honeydew

Roadmap:
Processing

Roadmap:
Import and
Distribution

Roadmap:
Consumers

Roadmap:
Recommendations
for Market Entry
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ROADMAP: Recommendations for Market
Expansion
Market Access (tariff and non-tariff)
• No additional technical or tariff market access required.
Price Strategy
• Australian exports to Hong Kong should sustain their premium
and super-premium target, as Australian exports cannot compete
at the value end of the pricing scale with Chinese imports.
Varieties
• Watermelons are the most popular variety in Hong Kong.
• Rockmelons are a summer favourite, and honeydew melons
(especially from Japan) are growing in popularity.
• At the premium end of the market, Hong Kong demonstrates
substantial demand for organic products.
Seasonality
• Key import season is around the margins of high summer.
• For premium retail distribution, there may be opportunities for
consumer innovation by offering products earlier than elsewhere
available.
Opportunities for Value-add
• Melon-flavours juices are an increasingly popular consumer
offering. A robust feasibility study (price points, distribution
channels, consumer perceptions etc.) would determine the
specific opportunity here.
Marketing Key Messages
• Australian melon imports into Hong Kong should emphasise
‘value for premium’
• Organic imports also address a growing segment of the Hong
Kong market.
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Economic Profiles

Hong
Kong

Japan

Korea

Malaysia

Maldives

GDP per
capita (5 year
trend)

23.65%

-14.40%

25.92%

30.23%

21.90%

Population
growth (5
year trend)

3.10%

-0.62%

2.42%

7.54%

9.26%

Total melons
production (5
year trend)

N/A

-5.78%

-4.67%

-25.23%

N/A

Total melons
imports (5
year trend)

11.08%

-2.05%

44.46%

18.67%

128.75%

Total melons
exports (5
year trend)

57.05%

138.38%

-30.00%

11.98%

N/A

Total melons
consumption
(5 year trend)

9.59%

-5.61%

-4.54%

-37.07%

128.75%

Melons
consumption
per capita (5
year trend)

6.29%

-5.02%

-6.80%

-41.48%

109.35%
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Volume Scenarios
Hong
Kong

Japan

Korea

Malaysia

Maldives

Total Melons
Imports 2014
(t)

37860

29646

1683

4233

1830

Total Melons
Imports 2016
(t)

29439

28879

1895

5410

3619

2019 GDP
Forecast

2.30%

0.40%

3.10%

5.00%

4.60%

Total Melons
Imports 5
year Trend
(to 2014)

11.08%

-2.05%

44.46%

18.67%

128.75%

Australia’s
exports to
market (by
volume, if
any)

1691

12

0

256

156

Australia’s
share of
imports (by
volume, if
any) (2016)

5.74%

0.04%

0.00%

4.73%

4.31%

Years

3

3

3

3

3

3 year
pessimistic

1810

12

0

296

179

3 year – no
market share
growth

1928

12

0

328

293

3 year high –
double
market share

3856

2309

207

657

587

3 year very
high – triple
market share

5784

3464

311

985

880
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