MOSHIE

ENTERPRISE COACHING & DEVELOPMENT

LEAN LEADERS

Leading & Sustaining Continuous
Improvement in your business

s DELIVERED FACE TO
WHO ARE MOSHIE: EACE AND ONLINE
Moshie is a business development consulting business
with clients in all states of Australia. Our clients are from a DELIVERY DATES

diverse range of businesses including in horticulture, THROUGHOUT 2025
transport, manufacturing, engineering and retail.

Moshie’s specialised Lean Leadership program is ideally suited to current
and emerging business leaders. The program covers a range of business
improvement topics including:

e Combining LEAN & Continuous The Melon Training & Leadership Program
Improvement with modern Leadership funded through Hort Innovation
principles to drive efficiency (VM22003) supports Melon growers and

e Using simple but effective tools to reduce members to participate in the Lean
waste with measurable Return on Leaders Program
Investment

* How to improve process control, quality, 10 X 4 hour workshops, delivered
reduce costs and increase customer fortnightly
satisfaction

e Reducing the impacts of labour shortages
by boosting productivity in individuals and e Melon Ievy payer
teams _— . e Operations Leader, Team Leader,

e Improving your organisational supply chain, _
across all departments, from suppliers to Sales Leader or Business owner
customers

. o e 80% attendance rate
e The importance of utilising simple

gggzirguarg‘;ii‘fga to drive better business For information on how to register or

* Understanding the costs of inputs to value create a nomination, con,taCt Joanna
products and Services Embl‘y at Melons Austl‘alla at
’ biosecurity@melonsaustralia.org.au

Hort . MELON W
Innovatlon FUND MELONS APPLICATIONS CLOSE 28th Feb 2025

This project has been funded by Hort Innovation using the FOR FURTHER INFORMATION VISIT
Melon research and development levy and funds from the .
Australian Government. For more information on the fund WWW.mOShle.Com.aU

and strategic levy investment visit horticulture.com.au


http://www.moshie.com.au/
mailto:biosecurity@melonsaustralia.org.au
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A USTRALIA

MELON LEAN LEADERS SCHOLARSHIPS

Melon Training and Leadership 2025 PROGRAM DATES
Program participants in the
Moshie Lean Leaders course must: March to July 2025

c ot , i . e Victoria Face to Face -
. omplete expression or Interes .
application by Feb 28th 2025 commencing 6th March

e Adherence to requirements of both the

Moshie program and those of the » National Online commencing

Melon Training and Leadership - 12th March
Program
July to October 2025
PARTICIPANT REQUIREMENTS e Victoria Face to Face - East
» Provide feedback on program in writing e Victoria Face to Face - West
and verbally via interview with Melons e National Online
Australia

e NSW Face to Face - Sydney

e Attend Alumni Participants planned

working sessions with Melons Australia Confirm exact dates via the Moshie website
e Afinal presentation must be completed Program value:
by all participants and submitted to
A $4,000.00 + GST
» Participants must achieve an 80% For a Melon Levy paying
attendance rate participant the cost will be $400
e Participants must provide a follow up .
report/ case study after 6 months on For a non-levy paying
progress participant, the cost will be a

50% co-contribution
(ie: $2000.00 +GST participant
contribution)

¢ Note - Participants may be asked to pay
course costs supported by Melon
Project, should a participant drop out of
the program and does not complete a
final presentation

Hort = MELON @&

Innovation FUND  MELONs

This project has been funded by Hort Innovation using the
Melon research and development levy and funds from the FOR FURTHER INFORMATION VISIT
Australian Government. For more information on the fund and -

strategic levy investment visit horticulture.com.au Www.moshie.com.au



http://www.moshie.com.au/

