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Melbourne Business School Leadership Program (online) 
 
The Melbourne Business School Leadership Program provides opportunities for mid-to-senior level 
managers to develop new leadership skills, behaviours and mindsets to navigate complex leadership 
challenges. The course is 4 weeks in duration and an additional 2 weeks of pre-course preparation. 
 
We will be offering 6 positions through this course over the coming 3 years. 
 
The MBS Leadership Program is designed for mid-to-senior level managers to develop new 
leadership skills, behaviours, and mindsets to navigate complex leadership challenges. 
 
With an emphasis on hands-on learning and developing practical tools, you’ll learn how to maximise 
your impact and drive organisational success across multiple teams and functions, whilst harnessing 
your own leadership potential. 
 
The program is high touch and immersive, with a mix of live sessions, self-paced learning, and peer 
coaching – all designed to fit into busy working lives. You’ll leave with increased self-awareness, 
improved confidence and a network of industry peers facing similar challenges that you can connect 
with after the program. 

Who should enrol 
 
This course is designed for senior managers who are passionate about empowering and nurturing 
their teams and others to succeed. Become a champion of lateral thinking and inspire collaborators 
to continuously improve and challenge themselves. A strong emphasis is placed on agility and future 
business thinking, in order to support and execute sound strategy amongst peers at all levels and 
across all different functions.  
 

What you will study 
 

• Leading Self - Understand the difference between managing and leading, and discover what 
motivates you as leader. 

• Inspiring Others - Clarify your leadership purpose and communicate a compelling direction 
to inspire action in others. 

• Developing Capabilities - Learn how to build capability in your team through coaching and 
feedback that makes a positive impact. 

•  Creating Alignment - Manage competing tensions while learning to influence effectively 
across stakeholders and boundaries. 

 
Is this course for me? 
The course is ideal for experienced managers and senior executives who have already made 
the transition from managing individual contributors to managing other managers and / or senior 
professional staff. 
 
What will I receive upon completion? 
Upon successful completion you will receive a Melbourne Business School Certificate of Completion. 
Your certificate takes the form of a shareable digital badge. This provides you the opportunity to 
showcase to the world your newly acquired skills and serves as a digital record of your achievement. 
 
More information: https://online.mbs.edu/short-courses/new-leader-development-program 
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Funding Available: For information on how to register or create a nomination, contact Joanna Embry 
at Melons Australia.  This is almost fully subsidised by the Melon levy but there is a small nominal fee 
of $400 total to pay. 
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